
 

 
1106 Vernon Road, Suite A 

Lake Stevens, WA 98258 
(425) 334-8588  Fax (425) 335-5947 
Website: www.lkstevenssewer.org 

Mission Statement:  Meeting the challenge of protecting the environment and providing quality sewer service to the community. 
 

DRAFT AGENDA 
COMMISSIONER MEETING 
March 25, 2021 at 9:00 AM 

 
 

1. CALL TO ORDER 
2. PLEDGE OF ALLEGIANCE  
3. AGENDA APPROVAL 
4. CONSENT ITEMS (The Commissioners have previously reviewed these in detail): 

A. Minutes: March 3, 9 & 11 AMOUNT CHECK #’s 

B. Lien Placements (0)    
Lien Releases (0)    

C. Investments    
Withdrawals    

 Transfers    
D. Payroll     
E. 40 – Maintenance   
F. 48 – SRF Principle & Interest Payment   
G. 50 – City of Lake Stevens Bond Payment   
H. 58 – Capital Expenditures    
I. 60 – PWTF Principle & Interest Payment   

 
5. PUBLIC FORUM – Non-action Items (please limit comments to 3 minutes) 
6. OLD BUSINESS 

A. Contract Amendment No. 30 for Professional Engineering Services with Gray & Osborne for 
Lift Station 11 Retrofit Feasibility Study 

B. Bid award for Lift Station #22 Odor Control 

7. NEW BUSINESS  
A. Voiding Check No. 8395 and Reissuing with Check No. 8480 
B. Emergency Resolution No. 999: Declaring an Emergency Related to the Discovery of a 

Sanitary Sewer Service Connection Made to a Stormwater Structure 

8. MANAGERS’ REPORTS 
A. General Manager  
B. Assistant General Manager 
C. Treatment Plant Update 

9. CITY REPORT  

VIRTUAL MEETING:  

Our Meeting is via Go To Meeting: (You will be asked to identify yourself for our sign in sheet) 
 

You can dial in using your phone:  
United States (Toll Free): 1 877 309 2073  
United States: +1 (312) 757-3129  
Access Code: 646-704-685 



 
 
 

10. COMMISSIONERS’ REPORT 
A. Discussion on Re-Opening Plans for Customer-Facing Government Services 

11. EXECUTIVE SESSION  
12. CONCLUDE 

 

NOTICE: All proceedings of this meeting are audio recorded, except Executive Sessions 
 
**PLEASE NOTE: Due to the Governor’s ‘Stay at Home’ order the LAKE STEVENS SEWER DISTRICT WILL 
NOT ACCEPT in‐person, verbal citizen comments during the regular meetings. Alternatively, those 
wishing to provide public comment will have the opportunity to deliver public comment via the 
following:    (*You must include your name and address) 
1. Email: tara.bighouse@lkssd.org  

2. Phone: 425‐334‐8588   

 
All comments received before the meeting start time will be addressed during the public comment at 
the regular meeting.  
If you would like to listen to the Lake Stevens Sewer District Board Meeting via Go To Meeting, please 
check out the posted Agenda or the Districts Calendar for call in info for each meeting. 
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Mission Statement:  Meeting the challenge of protecting the environment and providing quality sewer service to the community. 
 

 
MINUTES OF SPECIAL  

COMMISSIONERS MEETING ON 
March 3, 2021 

 
Location: Lake Stevens Sewer District by Remote Participation via GoToMeeting 

 
Attendees:  By Remote Participation via GoToMeeting Commissioners Dan Lorentzen and 
Kevin Kosche. District Staff: Mariah Low, Johnathan Dix and Tara Bighouse.  

 
1. CALL TO ORDER – Commissioner Lorentzen called the meeting to order at 1:33 PM. 

2. AGENDA ITEMS: 

A. District Updates – Mariah Low acknowledged the March Birthdays and Anniversaries.  
 

Mariah gave a brief update on the happenings at the District. Judge Ellis has made a 
ruling on the preliminary injunction that has not been received yet. Projects going on 
including: the decant facility has had to have a cement wall removed, the steel building 
has arrived and is being installed, the downtown project is moving forward, the SR9 and 
24th Street crossing has no update now as Johnathan is in a meeting with WSDOT. The 
employee handbook updates are almost complete. 2021 Goals; LEAN training will be 
starting with Admin first on the 19th lead by Roz. The field and plant staff will be coming 
up next. The nutrient policy from the Department of Ecology is underway and working 
on getting this figured out. Flagger training went well, 6 office staff are now trained so 
the Collections staff that can work on the problem aren’t pulled away to flag. Kaliki’s 
Hawaiian Shaved Ice has applied and been approved for the FOG grant program. The 
Pretreatment program has been changed to billing by usage. The safety team will be 
starting to meet again next week. Commissioner Kosche asked about the four areas and 
how it’s closing up the loop on the progress made this year to date. He thinks it would 
be really cool for the teams to give a small five-minute update on their progress also. 
Mariah added Angeline was approved to take the inspector training. Commissioner 
Lorentzen stated he knows everyone is anticipating the judge’s verdict; it should be 
coming soon. Commissioner Kosche appreciates the work that everyone does and for 
those that haven’t got the option to get the COVID vaccine is there anything the District 
can do to get that going since the District is critical infrastructure and is open to helping 
where he can.  

3. CONCLUDE – Commissioner Lorentzen concluded the meeting at 1:58 PM with no action taken.  
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Signed in a regular open public meeting this 25th day of March 2021 

 

 

         _________________________________ 
         Dan Lorentzen, President and Commissioner 
 
 
         _________________________________ 
         Jennifer Stevenson, Commissioner 
 
 
         _________________________________ 
         Kevin Kosche, Secretary and Commissioner 
 



1 
 

Mission Statement:  Meeting the challenge of protecting the environment and providing quality sewer service to the community. 
 

 
MINUTES OF SPECIAL  

COMMISSIONERS MEETING ON 
March 9, 2021 

 
Location: by Remote Participation via Zoom at a City Council Regular Meeting 

 
Attendees:  By Remote Participation via GoToMeeting Commissioners Dan Lorentzen, Jennifer 
Stevenson and Kevin Kosche. District Staff: Mariah Low.  

 
1. CALL TO ORDER – Commissioner Lorentzen called the meeting to order at 6:04 PM. 

2. AGENDA ITEMS: 

A. Public Hearing – Brett Gailey conducted business for the City’s regular business and 
moved into the public hearing.  
 

Mayor Brett Gailey welcomed those present. He noted this is regarding City Ordinance No. 
1112, Lake Stevens Sewer District Resolution No. 996 and Snohomish County Ordinance 
No. 21-005 Southeast Interlocal Annexation and opened the joint public hearing at 6:19 PM. 
This is to consider an interlocal agreement for the City to annex what is known as the 
Southeast interlocal annexation (ILA) area, both the City and County are required to hold 
public hearings and have agreed to hold a joint hearing. The Sewer District Board has been 
invited as a party to the ILA. The County did a roll call for all five Councilmembers present. 
Commissioner Lorentzen conducted a roll call and all three Commissioners are present. 
The City and County gave a presentation, then opened it up for questions for staff from 
Commissioners and Councilmembers.  
 

Mayor Gailey then opened up it up for public comment only. City Clerk Kelly Chelin noted 
the five emailed comments to make them part of the record; Bruce and Janice Thompson, 
Charles and Uma Neilson, James and Angela Monroe, Michael and Lisa Jones and Janice 
Huxford. Sally Jo Seabring voiced her concern about some information not being accurate 
which brings some concern on the numbers of police listed. Tom Matlack asked for a list of 
attendees for public records request, wanted to know how the Sewer is going to do a 
separate annexation and would like everyone to read the annexation report that was 
referenced but not in the slideshow. He believes it shows that annexations are a severe net 
loss on street and police funds. Kate Makenzie noted she is in favor of this annexation, as 
she would like to have a vote on what’s happening in her community. Mike Jones noted he 
provided a written comment, he believes this is a bad deal for everyone in this area with 
increased taxes, no road improvements, public facilities or recreation areas planned for the 
area. The zoning is going from 7200 to 6000, City regulations say one parking spot per five 
houses. The roads will be inundated with no places for the additional cars with land and tax 
grab from the City. Garett Welch commented he is against the agreement because it doesn’t 
give the residents a vote in this annexation and believes they should have a say after the 
Rhodora Heights annexation was a mess. Janice Huxford asked that both city and county 
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councils look at this for transparency and believes many of the citizens don’t know about 
this and asks for this be slowed down and make it something that can be discussed as a 
community and wants it to be good for all. Mayor Gailey closed the public comment portion 
of the public hearing. David Levitan noted the Sewer District annexation is in another section 
of the RCW and asked Police Chief Dwyer for a clearer assessment of services and police 
areas. Chief Dwyer noted the east precinct is the County. The Lake Stevens Police currently 
has 20 officers with two more if the annexation goes through and four detectives and one 
supervisor. Discussion ensued regarding police coverage and the public comments. Russ 
Wright commented on the FCS Report noting three scenarios and the City council went with 
options one and two. The deficit happens in street funds with any annexation. 
Councilmember Anji Jorstad asked staff about citizens knowing about the annexation. David 
replied mailings have gone out to owners in the annexation area twice regarding public 
meetings and again for this public hearing. A website has been maintained, talking to 
citizens and various social media sites have had posts. Councilmember Mary Dickinson 
asked about the population of this area that would be annexed. David replied approximately 
3000 people and public comments around 50 total. Councilmember Gary Petershagen 
asked about the needs from public works. He noted in the ILA the County has not identified 
any plans for capital improvements or roads, other existing transportation infrastructure or 
surface water. Russ added Sunset Park would be transferred to the City and has been 
added to the city’s Capital Improvement projects. County Councilmember Stephanie Wright 
asked about the different methods of annexation and inquired why they did not use the 
advisory vote method to get a better understanding on how the people feel. Mayor Gailey 
replied this was an area of his own personal contention in not taking this to a vote and realize 
this area on the east side of the lake uses a lot of the resources of the city; parks, roads, 
Lake Stevens Police would be closest in the event of an emergency. Councilmember Wright 
responded with wouldn’t an advisory vote get a better a feeling of how the constituents feel 
about this annexation especially during a pandemic. She voiced her concern noting this 
method is more efficient than getting the fiscal analysis after the fact. City Attorney Greg 
Rubstello added one of the reasons the ILA process was adopted by the legislature was to 
further the process of growth management. In this process there has been public 
participation and planning, this was a means for a more efficient process for those areas 
that has occurred and has been occurring for a number of years regarding legislation. 
Councilmember Wright noted she would hate to put efficiencies above public outreach. 
Councilmember Dunn commented on the concern raised on the process, this is ignoring the 
ability for the people on the lake to give input which impacts a lot of people living on the lake 
as they essentially own part of the lake. She agrees its more efficient but feels looking at it 
as a whole it would be good to have an advisory vote to include the lake front properties. 
The lake management would change and quality cost sharing, she would like staff to go 
over lake management and how that would be changing. Eric Durpos stated that is correct 
the City and County currently have an ILA where the City pays 90% and the County 10%, 
this agreement expires at the end of the year and currently the City does contract some of 
the lake maintenance with the County’s stormwater division. Giving time to get the City’s 
staff trained to take this on. Commissioner Lorentzen noted he thinks a lot of people in this 
area have concerns. He believes Mr. Rubastello’s comments on this efficient way is tone 
deaf to the people that live within the area of this annexation. Annexations in the Lake 
Stevens area have always been a hot topic, he has attended both public meeting that were 
done very well but it does not give face to face time to the citizens when they truly want to 
give input. As a District there is a unification agreement, we will follow but will have more 
discussion on that. Being sensitive to the citizens who have a voice, making a decision can 
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be difficult but it is a public lake and with all the people who flock to the lake to utilize it and 
need to be cognoscente of all those in Snohomish county that come. Respect needs to be 
given to the citizens even if by advisory vote, especially during a pandemic would give a 
sense of direction and believes it’s a good idea.  David noted they have heard from some 
of the constituents, the City has a marine patrol that monitors the lake and the only county 
park left on the lake is Sunset Park. Councilmember Jorstad asked if the City moves towards 
an advisory vote what would that look like and what is the timing. Russ Wright didn’t know 
what it would look like and would need to get back with the answer. Councilmember Wright 
asked if it was chosen to pause the process to get an advisory vote then coming back to 
this process. Getting on the August primary ballot. Greg noted from a legal standpoint that 
is doable. Mayor Gailey moved into deliberation. Councilmember Sam Low read a 
disclosure stating, “In 2016 as council president of the Lake Stevens City Council I voted in 
favor of the annexation plan as referenced tonight in ordinance 2016-021 in addition in 
previous county votes I have consistently abstained in issues concerning the Lake Stevens 
Sewer District where my wife is the General Manager. In appearance in fairness to my 
constituents and potential conflicts of interest I will be abstaining from the vote tonight and 
any deliberations on this manner.” Councilmember Wright noted her personal preference 
would be an advisory vote, especially during a pandemic. Commissioner Lorentzen noted 
he would also be in favor in being transparent with the citizens is to call for an advisory vote. 
With his contact with citizens it seems to be a concern. Councilmember Mary Dickinson 
noted her concern with transparency and is in support of an advisory vote. Councilmember 
Dunn clarified she thinks an advisory vote if it moves forward should include all the residents 
of Lake Stevens for the simple fact there has been multiple annexations and this is involves 
the lake with many residents around the lake, especially during the pandemic. 
Councilmember Petershagen asked for clarification from Commissioner Lorentzen. It was 
his understanding the Sewer District must be a part of this annexation process. 
Commissioner Lorentzen noted the ILA between the City and District states the District 
would not oppose any annexation that comes from the City. Commissioner Lorentzen noted 
his statement was based on his opinion only and doesn’t understand the rush. 
Commissioner Stevenson asked if there can be a delay on the vote to consider everything. 
Councilmember Tageant asked when everyone uses the word transparency who needs to 
be more transparent as the City has went above the requirement. Commissioner Lorentzen 
noted this is his opinion as a citizen. He is hearing from other citizens voicing their concerns 
and opinions. Commissioner Kosche from a personal standpoint an advisory vote would be 
a wise thing to do to get feedback from citizens, from a Commissioner of the Sewer District 
we have a contractual obligation in our Unification Agreement to support the annexation; we 
follow our contractual agreements. Councilmember Jorstad noted this path made the most 
sense and are now in a position allowed to make decisions for constituents, but these are 
not constituents that voted for these councilmembers. She is disappointed in the people that 
didn’t step up and feels nervous about how little has been heard from the people living in 
that area. Revisiting it after hearing from the people that live in that area is important. 
Councilmember Shawn Fredrick commented a big part of him feels there is value in a 
chosen path. Hearing all the comments he believes there is a challenge in moving forward 
and sees value in continuing conversation before moving forward on action items.  Mayor 
Gailey seeing no more comments closed the public hearing.  
 
Mayor Gailey asked for the City Council’s direction. Councilmember Petershagen stated he 
believes its apparent there needs to be an advisory vote and thinks most would be 
comfortable with that and continue dialog with the public. His general feeling is the reason 
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they are not hearing from the citizens is because they are in support. Greg Rubstello noted 
this area is outside the City so he isn’t sure the City can call for a vote, but certainly the 
County could call for an advisory vote. Mayor Gailey would like to stay the action of the City 
Council and listen to the Action of the County Council. Council President Stephanie Wright 
deferred to the County Council on their thoughts. Councilmembers Mead and Nearing 
agreed on an advisory vote. Councilmember Dunn asked if a future hearing date might be 
available. County Clerk noted this can be put on hold for now, when there is a hearing date 
it can be done at that time. County Clerk Debbie Eco read the Ordinance for record. They 
will take action after the City takes action. The City passed their motion to work alongside 
County Council to pursue an advisory vote for the August 2021 primary election on the 
proposed annexation and receive legal counsel on how best to proceed. Snohomish County 
Council passed their motion to move their ordinance 2021-005 to a Council committee of 
the whole to consider a future hearing date. Commissioner Lorentzen called for a motion on 
tabling Resolution No. 996. Commissioner Kosche moved to approve to continue 
deliberations on Resolution No. 996 to coincide with the City and County partners. 
Commissioner Stevenson seconded the Motion. The Motion passed unanimously. Mayor 
Gailey noted the public hearing is complete and welcomed the discussion and thoughts put 
into this process. 

3. CONCLUDE – Commissioner Lorentzen concluded the meeting at 8:18 PM with no action taken.  

 

Signed in a regular open public meeting this 25th day of March 2021 

 

 

         _________________________________ 
         Dan Lorentzen, President and Commissioner 
 
 
         _________________________________ 
         Jennifer Stevenson, Commissioner 
 
 
         _________________________________ 
         Kevin Kosche, Secretary and Commissioner 
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1106 Vernon Road, Suite A 

Lake Stevens, WA 98258 
(425) 334-8588  Fax (425) 335-5947 
Website: www.lkstevenssewer.org 

 
Mission Statement:  Meeting the challenge of protecting the environment and providing quality sewer service to the community. 

 

MINUTES OF 
COMMISSIONER SPECIAL MEETING 

March 11, 2021 at 9:00 AM 
 

Attendees:  By Remote Participation via GoToMeeting Commissioners Dan Lorentzen, Jennifer 
Stevenson and Kevin Kosche. District Staff: Mariah Low, Tara Bighouse and Jim Heitzman. District 
Engineers: Barry Baker and Leigh Nelson, G&O. Legal Counsel: Brad Cattle and Kinnon Williams. 
City: Councilmember Gary Petershagen and Gene Brazel, City Administrator.  
 

1. CALL TO ORDER – At 9:00 AM, Commissioner Lorentzen called the meeting to order and read a 
prepared statement regarding our virtual meeting and public comment.  

2. PLEDGE OF ALLEGIANCE – Commissioner Lorentzen led those present in the Flag Salute.  
3. AGENDA APPROVAL – Commissioner Kosche moved to approve the agenda as submitted. 

Commissioner Stevenson seconded the Motion. The Motion passed unanimously.  
4. CONSENT ITEMS (The Commissioners have previously reviewed these in detail) – Commissioner 

Kosche moved to approve the Consent Items A through I. Commissioner Stevenson seconded the 
Motion. The Motion passed unanimously. 

A. Minutes: Jan 14 & 28, Feb 3, 11, & 25 AMOUNT CHECK #’s 

B. Lien Placements (25) NA   
Lien Releases (18) NA   

C. Investments $985,541.46   

 Withdrawals NA   

 Transfers NA   
D. Payroll  $205,770.23   
E.  40 – Maintenance  $180,116.36 8432-8477 
F. 48 – SRF Principle & Interest Payment NA  
G. 58 – Capital Expenditures   NA  
H. 58 – Capital Expenditures   $1,468.54 8478-8479 
I. 60 – PWTF Principle & Interest Payment NA  
 

5. PUBLIC FORUM – Non-action Items (please limit comments to 3 minutes) Commissioner 
Lorentzen asked if there were any public forum comments or questions submitted. Both Tara 
Bighouse and Mariah Low replied nothing was received. 
 

6. OLD BUSINESS 
A. PUBLIC HEARING on Surplus of Real Property (400 & 500 Sunnyside Blvd SE) (please limit 

comments to 3 minutes) – Mariah Low explained this is the public hearing portion of the surplus 
of the property known as the old treatment plant. Commissioner Lorentzen opened up the Public 
Hearing to comments. There were no public comments made. Commissioner Lorentzen closed 
the public hearing.  

B. Resolution No. 998: Declaring Real Property Surplus and Authorizing the General Manager to 
Execute a Quit Claim Deed to Transfer Ownership – Mariah Low explained this resolution will 
formalize the property known as the old treatment plant as surplus and authorize the General 
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Manger to execute the quit claim deed transferring the ownership of the property.  Commissioner 
Kosche moved to approve Resolution No. 998: Declaring Real Property Surplus and Authorizing 
the General Manager to Execute a Quit Claim Deed to Transfer Ownership. Commissioner 
Stevenson seconded the Motion. The Motion passed unanimously.  
 

7. NEW BUSINESS – none  

8. MANAGERS’ REPORTS 
A. General Manager – Mariah Low reported the District’s comments to the Department of Ecology 

for their general permit will be submitted tomorrow, the District worked with G&O to reevaluate 
the numbers being used by Ecology to set the permit limits. She will be giving a presentation on 
March 19th to the Lake Stevens Rotary Club on the Sewer District. Last month the District had 
one business apply for the FOG grant program that was approved and has a new grease 
interceptor that’s been installed. 

B. Assistant General Manager – Mariah Low reported on behalf of the Assistant General Manager, 
there are 205.59 GFC’s and 174 permits issued year to date. 

C. Treatment Plant Update – Jim Heitzman reported the treatment plant is looking at one change, 
the District is currently using sodium hydroxide to control pH and is looking at looking at changing 
to magnesium hydroxide. Staff will do a trial for two or three months, starting next month as the 
savings could be substantial and might be a higher performer and aid in the dewatering process. 
Doug Welch from G&O has been a big help with this as well. Commissioner Lorentzen noted the 
good working relationship with G&O and staff for working on cost savings; much appreciated.   
 

9. CITY REPORT – Gene Brazel reported the old evidence building will house the historic society after 
it’s cleaned up. The old police station is being jacked up inch by inch to fix the settling issue that has 
happened over the last many years as the Library will be moving in there temporarily.  

10. COMMISSIONERS’ REPORT – Commissioner Kosche appreciates the work and partnerships. 
Commissioner Stevenson thanked the staff for the looking into cost savings and their hard work. 
Commissioner Lorentzen agreed.  

11. EXECUTIVE SESSION – Brad Cattle stated the Commission will now recess into Executive Session 
at 9:16 AM and excused the general public; it is estimated the executive session will last until 9:35 
AM. The purpose of the Executive Session, under RCW 42.30.110.i, is to discuss with legal counsel 
a matter of pending litigation. At the conclusion of the Executive Session, there will not be action 
taken by the Board of Commissioners and there will not be any announcements made. The 
Commission Meeting will be adjourned at the conclusion of the Executive Session without an 
announcement. 

The executive session was formally extended to 9:45 AM. 

12. CONCLUDE – Commissioner Kosche moved to adjourn the Board Meeting. Commissioner 
Stevenson seconded the Motion. The Motion passed unanimously at 9:47 AM.  
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Signed at a regular open public meeting this 25th day of March 2021 
 

 
           __________________________________ 
           Dan Lorentzen, President and Commissioner 
 
 
           ___________________________________ 
           Jennifer Stevenson, Commissioner 
 
 
           ___________________________________ 
           Kevin Kosche, Secretary and Commissioner 
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EXHIBIT A 
 

SCOPE OF WORK 

 

LAKE STEVENS SEWER DISTRICT 

GENERAL ENGINEERING 

LIFT STATION 11 PUMP RETROFIT FEASIBILITY STUDY 

 

INTRODUCTION 

 

Lift Station 11 is a recessed vacuum prime lift station that was constructed in 1983 and 

serves approximately 180 acres. The District has had ongoing maintenance problems 

since the station was put into service. When it was initially constructed, the 6-inch 

diameter force main was 6,400-feet long. Its design capacity was 138 gpm at 122 feet of 

total dynamic head (TDH). In 2014 the force main was shortened to 65 feet resulting in a 

capacity increase to 400 gpm at 30 feet of TDH.  

 

Lift Station 7C is a submersible package lift station that was constructed in 2006. In 

2020, improvements to the gravity sewer system were completed that allowed for all flow 

to be diverted away from the lift station. 

 

The District has asked Gray & Osborne to assess the feasibility of retrofitting the 

submersible pumps from Lift Station 7C and converting Lift Station 11 to a submersible 

station. A preliminary analysis of the pump curves suggests that this may be feasible. 

 

This feasibility study will include the following: 

 

• Detailed description of the existing lift station, to include the site, 

electrical and control systems, mechanical systems, wet well, force main, 

generator and pump equipment. 

 

• Evaluate options for retrofitting the pumps to serve anticipated futures 

flows to the station. Cost estimates will be developed for each feasible 

option. 

 

• Preparation of the detailed memo, to include all of the above analysis, and 

recommendations and costs for station improvements.  
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SCOPE OF WORK 

 

Based on our summary of understanding, Gray & Osborne has prepared the following 

Scope of Work for this project: 

 

Task 1 – Project Management 

 

Provide overall project management of Gray & Osborne resources, monitor and manage 

budget, manage and oversee the schedule of deliverables, manage quality 

assurance/quality control (QA/QC) program, and provide client contact. 

 

Task 2 – Data Acquisition and Station Condition 

 

Record drawings and other available information provided by the District will be used to 

acquire information about the site, lift station, equipment, electrical and control systems 

and force main. An electrical and a mechanical engineer will perform a site visit to gather 

the appropriate information.  

 

The District will provide access to the site and to all equipment. A drawdown test will be 

performed during the site visit. 

 

Task 3 – Evaluate Lift Station Improvements 

 

Based upon data acquired, evaluate the condition of the station including improvements 

to the wet well, mechanical, electrical, site improvements, power supply, and controls 

that would be necessary to retrofit the submersible pumps. The following items will be 

evaluated: 

 

• Head requirements and flow characteristics for the proposed system. 

 

• Confirm pump capacity to meet head requirements. 

 

• Surge pressure in the force main. 

 

• Wet well storage analysis to confirm depth and volume required to meet 

pump start requirements. 

 

• Identify wet well modifications. 

 

• Existing station electrical and control systems, including electrical service, 

telemetry, and standby generator. 

 

• Provide a list of potential permits and other approvals that would be 

required to implement the proposed improvements. 
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Task 4 – Technical Memorandum 

 

Provide a details Technical Memorandum to include the above analyses, options, 

schematic drawings based on existing drawings, recommendations, and planning level 

cost estimates for potential lift station retrofit.  

 

ASSUMPTIONS 

 

The work identified herein assumes the following: 

 

1. Preparation of engineering plans and specifications for recommended 

improvements is not included. 

 

2. Geotechnical investigations or reports are not included. 

 

3. Critical areas and/or cultural resources investigation or report are not 

included.  
 



Principal

Hours

Project

Engineer

Hours

Structural

Eng.

Hours

Electrical Eng.

Hours

AutoCAD/

GIS Tech./

Eng. Intern

Hours

1 Provide Project Management 8

2 Acquire Data and Station Condition 12 24 4 16

3 Evaluate Lift Station Improvements 16 32 8 24 12

4 Prepare Technical Memorandum 12 24 4 16 20

48 80 16 56 32

Fully Burdened Billing Rate Range:* $138 to $205 $119 to $148 $110 to $167 $120 to $190 $50 to $134

$170 $140 $150 $160 $100

$8,160 $11,200 $2,400 $8,960 $3,200

Total Fully Burdened Labor Cost: 33,920$

Direct Non-Salary Cost:

Mileage & Expenses (Mileage @ current IRS rate) 150$

TOTAL ESTIMATED COST: 34,070$

* Actual labor cost will be based on each employee's actual rate.  Estimated rates are for determining total estimated cost only.

Fully burdened billing rates include direct salary cost, overhead, and profit.

EXHIBIT B

ENGINEERING SERVICES

SCOPE AND ESTIMATED COST

Lake Stevens Sewer District - Lift Station 11 Pump Retrofit Feasibility Study

Fully Burdened Labor Cost:

Tasks

Hour Estimate:

Estimated Fully Burdened Billing Rate:*
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Engineers  |  Planners  |  Surveyors 
 

 

 

 

PACE Engineers, Inc. 
11255 Kirkland Way Suite 300 

Kirkland, Washington  98033 
p  425.827.2014     f  425.827.5043 

www.paceengrs.com 

March 18, 2021 
 
Johnathan Dix, Assistant General Manager   
Lake Stevens Sewer District 
1106 Vernon Road, Suite A 
Lake Stevens, WA 98258 
 
Subject:  Lift Station #22 Odor Control Improvements 
 Recommendation of Bid Award 
 
Dear Johnathan: 

As you know, Lake Stevens Sewer District on March 17, 2021, at 10:30 AM local time, opened bids at the District 
Office for the above referenced project. A total of four (4) bids were received, opened, and read aloud. The bids 
ranged from $120,227.00 to $178,701.14 including Washington State Sales Tax. The engineer’s estimate for this 
project was $70,850.00.     

Due to the discrepancy between the engineer’s estimate and apparent low bid, an evaluation and comparison 
between the two values was completed with input from the local sales representative of the ECS equipment. 
PACE concluded the cost differential was found in labor and material costs for Bid Items #3 and #5. Although no 
substantial differences were found between the direct material costs for the ECS-supplied equipment, costs for 
all the miscellaneous work to prepare and restore the site appear to be underestimated. These bids also reflect 
current, unprecedented economic factors in the Puget Sound Region including competition for limited labor 
force and competition for limited materials, especially electrical paneling and wiring, due to depleted supply and 
production. These factors can largely be attributed to the uncertain economic climate due to the COVID-19 
pandemic and have caused substantially increased costs for prime contractors, material suppliers, 
subcontractors with a limited workforce and scarcity of materials. 

The apparent low bidder, Gary Harper Construction, Inc., submitted a bid proposal that was complete and no 
errors were found. The contractor’s work experience was verified, along with recognition from PACE for 
outstanding performance on recent mutual projects. Therefore, we hereby recommend that the Lake Stevens 
Sewer District award the contract to Gary Harper Construction, Inc., in the amount of $120,227.00 which 
includes state sales tax. Enclosed herewith is a copy of the certified bid tabulation for your reference and files.   

If you have any questions regarding this matter please feel free to contact Laurie Fulton, P.E., or Robin 
Nelson, P.E., PACE Engineers, at 425.827.2014.   

Sincerely, 
PACE Engineers, Inc. 
 
 
 
Laurie Fulton, P.E. 
Senior Principal Engineer 
 
Attachments: Certified Bid Tabulation 



Owner:  Lake Stevens Sewer District Bid Date: 03/17/2021
Project: LIFT STATION #22 ODOR CONTROL IMPROVEMENTS Bid Time: 10:30 AM
Engineers:  PACE Engineers, Inc. Job No.  20539

ITEM  ITEM  OR  QUANTITY
NO.  TASK  DESCRIPTION NO. UNIT UNIT UNIT UNIT UNIT UNIT

UNITS PRICE COST PRICE COST PRICE COST PRICE COST PRICE COST

1 Mobilization 1 LS $5,000.00 $5,000.00 $9,400.00 $9,400.00 $15,000.00 $15,000.00 $11,000.00 $11,000.00 $33,946.00 $33,946.00

2 Removal of Structure and Obstructions 1 LS $5,000.00 $5,000.00 $4,800.00 $4,800.00 $5,000.00 $5,000.00 $7,000.00 $7,000.00 $20,000.00 $20,000.00

3 ECS Model V1 Carbon Adsorber Vessel 1 LS $40,000.00 $40,000.00 $63,000.00 $63,000.00 $80,000.00 $80,000.00 $72,000.00 $72,000.00 $80,000.00 $80,000.00

4 Chain Link Gate 1 LS $5,000.00 $5,000.00 $1,800.00 $1,800.00 $4,500.00 $4,500.00 $4,000.00 $4,000.00 $5,000.00 $5,000.00

5 Electrical Improvements 1 LS $10,000.00 $10,000.00 $31,300.00 $31,300.00 $20,000.00 $20,000.00 $38,000.00 $38,000.00 $25,000.00 $25,000.00

SUBTOTAL $65,000.00 $110,300.00 $124,500.00 $132,000.00 $163,946.00

WA STATE SALES TAX @ 9.0% $5,850.00 $9,927.00 $11,205.00 $11,880.00 $14,755.14

TOTAL AMOUNT BID $70,850.00 $120,227.00 $135,705.00 $143,880.00 $178,701.14

I hereby certify that this tabulation represents all bids received and that the 
total bid prices have been checked or corrected based on the unit prices 
provided in the bids. 

BID TABULATION

SHAIMAN 
CONTRACTING, INC.GARY HARPER CONSTRUCTION, INC.

AWARD 
CONSTRUCTION, INC.

Engineer's Estimate EQUITY BUILDERS LLC

3/18/2021

3/18/2021
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RESOLUTION NO. 999 

 
A RESOLUTION OF THE BOARD OF SEWER 
COMMISSIONERS OF LAKE STEVENS SEWER DISTRICT, 
SNOHOMISH COUNTY, WASHINGTON, DECLARING AND 
EMERGENCY RELATED TO THE DISCOVERY OF A 
SANITARY SEWER SERVICE CONNECTION MADE TO A 
STORM WATER STRUCTURE. 

 
 
 WHEREAS, the Lake Stevens Sewer District operates a sewerage system in the vicinity 

of Lake Stevens, Snohomish County, Washington; and 

WHEREAS, the sanitary sewer collection system is critical in protecting the health, safety 

and welfare of the citizens of Lake Stevens; and 

WHEREAS, the District does not operate a combined sewer system in which both surface 

water and sanitary sewer share a collection system and are treated collectively at the Publicly 

Owned Treatment Works (POTW); and  

WHEREAS, the surface water of Lake Stevens is collected in a separate system of 

facilities owned and operated by either the City of Lake Stevens or Snohomish County; and  

WHEREAS, the surface water collected by the stormwater facilities generally discharge 

to Lake Stevens, waters of the State, wetlands and estuaries or other critical areas; and  

WHEREAS, on Tuesday, March 16th, 2021, District staff confirmed through dye testing 

that the sanitary sewer service lateral or “side sewer” servicing 1406 ½ East Lakeshore Drive had 

been improperly connected to a stormwater structure in the proximity of the same residence; and 

WHEREAS, the side sewer permit was issued on September 12th, 1971 with no evidence 

of any additional sewer permits issued after that date; and 
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WHEREAS, District staff is unable to verify, with existing documentation, if the residence 

was originally connected to sanitary sewer and later modified without a permit or if the residence 

was originally connected to the stormwater structure; and  

WHEREAS, the continued sanitary sewer discharge to the stormwater system is 

immediately dangerous to health, safety, and welfare; and  

 WHEREAS, the District Manager deemed that immediate action was necessary to protect 

the health, welfare and safety of the public; and  

WHERAS, the competitive bidding requirements identified in Resolution No. 977 would 

disadvantage the public by allowing the continued discharge of untreated sanitary sewer into 

critical areas; and      

WHEREAS, the District secured the services of B&L Utilities, Inc. to disconnect the 

sanitary sewer service from the surface water structure and reconnect it to the sanitary sewer 

collection system.  

 NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF SEWER 

COMMISSIONERS OF LAKE STEVENS SEWER DISTRICT, SNOHOMISH COUNTY, 

WASHINGTON AS FOLLOWS: 

 
 The Board of Commissioners of the Lake Stevens Sewer District hereby declare that the 

sanitary sewer connection to a surface water collection system an emergency and that immediate 

action was necessary and in the best interest of the public health, safety and welfare; and as such, 

excuse District staff from the competitive bidding requirements as described in Resolution No. 

977.  

 ADOPTED BY THE BOARD OF SEWER COMMISSIONERS, LAKE STEVENS 

SEWER DISTRICT, Snohomish County, Washington, at a regular open public meeting held on 

the 25th day of March 2021, the following Commissioners being present and voting. 
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LAKE STEVENS SEWER DISTRICT: 

 
 
      ___________________________________ 
      Dan Lorentzen, President & Commissioner 
 
 
      ____________________________________ 
      Jennifer Stevenson, Commissioner 
 
 
      ____________________________________ 
      Kevin Kosche, Secretary & Commissioner 




